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Modern

martech stack
diagrams.
The signal-path diagrams we draw on every kickoff. Five

canonical patterns — form to CRM, GTM to ad platforms,

Segment to lifecycle, closed-won back to ad spend, edge in

front of everything.
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PAT T E R N  0 1  ·  F O R M  →  C R M

Form to CRM, deduped on insert.
Webflow form on the left, Salesforce on the right, three branches keeping it

honest in the middle. UTM capture, server-side validation, dedupe on email.

PATTERN / 01 — FORM → CRM

Webflow form

contact, demo, newsletter

/forms/lead-v2

sub-second, validated

POST /webhooks/lead

Salesforce Lead

deduped on email

Lead.RecordType=Inbound

Hidden UTM fields

utm_source / medium

utm_campaign / term

page_url, referrer

Server validation

honeypot, reCAPTCHA v3

retry on 5xx, 3 attempts

Cloud Run / 256MB

Dedupe on insert

email = natural key

update, not duplicate

UPSERT semantics

Three days of plumbing · ten years of clean attribution.

The path

Browser submits to a Cloud Run endpoint, not directly to

Salesforce. Validate, enrich, then upsert.

What this gives you

Retry on 5xx. UTM persistence across page visits. One

row per lead, ever — no duplicates after the first month.
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PAT T E R N  0 2  ·  TA G  →  M E A S U R E M E N T

Tag to measurement, banner-proof.
Web GTM in the browser, server GTM on a subdomain you own. The server

path is what survives ad-blockers, ITP, and the next round of cookie rules.

PATTERN / 02 — TAG → MEASUREMENT

Webflow page

dataLayer.push()

/blog, /pricing

Client GTM

events, triggers

GTM-XXXXXX

GA4 (client)

browser-side

Server GTM

sgtm.acme.com

banner-proof

GA4 (server)

first-party cookie

Meta CAPI

match key: em+ph

Google Ads CAPI

gclid + enhanced

Web container for the browser. Server container for what survives the browser.

The split

Web container does what needs document . Server

container does what needs durability. Both fed from the

same dataLayer.

Cookie life

Server-side first-party _ga  lives the full 2 years. Client-

side gets capped at 7 days on Safari, 24 hours on Firefox

in some configs.
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PAT T E R N  0 3  ·  E V E N T  S P I N E

One tracking plan, four sinks.
Segment as the spine. Define an event once, send it everywhere. The tracking

plan is the contract; the destinations enforce it.

PATTERN / 03 — EVENT SPINE

Segment source

one tracking plan

analytics.track()

one plan, four sinks

Marketo

nurture, scoring

Customer.io

lifecycle email

BigQuery

warehouse / dbt

Mixpanel

product funnels

Why the spine

If marketing, lifecycle, warehouse, and product analytics

each define their own events, you have four versions of

"Signed Up". With a spine, one.

The contract

The tracking plan is a YAML file in the repo. Events are

typed. PRs reject schema drift. Engineers ship features;

the plan stays clean.
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PAT T E R N  0 4  ·  C L O S E D  L O O P

Closed-loop attribution, CRM back to ads.
When a deal closes in Salesforce, the value flows back to the platforms that

earned it. Offline conversions in Google Ads, offline events in Meta. Bid

algorithms learn.

PATTERN / 04 — CLOSED LOOP

Salesforce

Opportunity = Closed Won

StageName trigger

Webhooks

w/ click ID rejoin

gclid · fbclid · ttclid

Google Ads

offline conversions

conversionAction=closed_won

Meta CAPI

offline event

event_name=Purchase

the dollar that earned the lead, returned to the channel that earned it.

The click ID rejoin

Capture gclid  / fbclid  / ttclid  on lead create.

Store on the contact record. Re-attach on close.

Why it matters

Most B2B advertisers optimize for leads. Lead volume is

easy; lead quality is what the bid algorithm needs.

Closed-won is the only ground truth.
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PAT T E R N  0 5  ·  E D G E  L AY E R

Edge layer, cached and secured.
Cloudflare in front of everything. CDN, WAF, Workers. The origin handles

~0.3% of requests on a steady-state site.

PATTERN / 05 — EDGE LAYER

Visitor

browser, app

GET /

Cloudflare edge

300+ POPs, anycast

CDN cache

tiered, 99.7% hit

WAF

OWASP top-10

Workers

A/B, redirects, sgtm

Origin

Webflow / Vercel / S3

~0.3% of requests

cached and secured before the origin sees a request.

99.7% hit rate · 12ms median TTFB · one less SRE pager

What lives at the edge

Static assets, A/B test routing, redirect rules, sgtm if you

run server GTM through Workers instead of Cloud Run.

What stays at origin

Authenticated views, anything personalized, anything

writing to the database. Everything else, edge.
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S E C T I O N  0 6  ·  N E X T

Useful as a kickoff artifact. Useful at month
nine.
Print these. Mark them up in a kickoff. Re-print them at month nine to find the

drift. If you'd rather we run the exercise on your stack, we keep half a day a

week for it.

01 · Edit

Figma file with each diagram

as a frame. We share on

request.

socialcatnip.com/contact

02 · Map

Replace box labels with your

tools. Where the line dies is

where the integration is

brittle.

03 · Annotate

Mark every line: what's

flowing, how often, who

owns it. The unowned lines

are the bugs.

Want us to draw yours?

Two-hour working session over Zoom. We leave you with a Figma file

and a triaged list of three to seven gaps.

Book a working session →

socialcatnip.com/contact
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